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Key ESG results



What are the
main goals of

the project?

• The main objectives are:

• ESG assessment and facility benchmarking;

• Understanding the main starting points from
which improvement and definition of a plan
of action can be identified;

• Easier access to the credit based on ESG
performances;

• The final output is to define an ESG Protocol
with an assessment tool of reference that
allows FAITA to introduce a guarantee mark
on the market, that would then be shared
with the associates.



Who is
participating in

the pilot  
project?

The main stakeholdersinvolved are:
1) FAITA Federcamping
2) IMQ eAmbiente
3) Banca Intesa
4) 10 open air structures participating in the pilot project

La Rocca Bardolino VR

Du Parc Lazise VR

Piani di Clodia Lazise VR

Marina di Venezia Cavallino Treporti VE

Ca' Berton Cavallino Treporti VE

Villaggio Turistico Internazionale Bibione VE

Adriatico Sottomarina VE

Sabbiadoro Lignano Sabbiadoro UD

San Francesco Desenzano del Garda BS

Fornella San Felice del Benaco  
BS



The project phases

PHASE 2 –
PILOT PROJECT

STEP 4 –
ESG PROTOCOL

STEP 3 –
VERIFICATION AND  

RESULTS
PHAS E 1 – DEFINITION
OF ESG  ASSESSMENT

November –December 2022

• Context analysis and
research of sectorial
indicators

• Construction of the ESG  
survey calibrated on the  
open-air tourismsector

The pilot project was divided in 4 phases aimed at drafting an ESG Protocol to meet the Sustainability Goals of the Agenda 2030.



The project phases

PHAS E 1 – DEFINIT I ON
OF ESG  SURVEY

PHASE 2 –
PILOT PROJECT

STEP 4 –
ESG PROTOCOL

STEP 3 –
VERIFICATION AND  

RESULTS

• I dentification of 10  
structures to s tart the  
pilot project

• Training event

• Pilot:auto-assessment

• Analysis of preliminary  
data

The pilot project was divided in 4 phases aimed at drafting an ESG Protocol to meet the Sustainability Goals of the Agenda 2030.

January –February 2023



The project phases

PHAS E 1 – DEFIN I T  ION
OF ESG  SURVEY

PHASE 2 –
PILOT PROJECT

STEP 4 –
ESG PROTOCOL

STEP 3 –
VERIFICATION AND  

RESULTS

March –April 2023

• ESG Assessment Audits

• Data analysisand final  
score calculation

• Drafting of the report
"Open Air Protocol 2030"

• Identification of areas for  
improvement and 
potential investments for  
funding

The pilot project was divided in 4 phases aimed at drafting an ESG Protocol to meet the Sustainability Goals of the Agenda 2030.



The project phases

PHAS E 1 – DEF IN IT ION
OF ESG  SURVEY

PHASE 2 –
PILOT PROJECT

STEP 4 –
ESG PROTOCOL

STEP 3 –
VERIFICATION AND  

RESULTS

The pilot project was divided in 4 phases aimed at drafting an ESG Protocol to meet the Sustainability Goals of the Agenda 2030.

May –June 2023

• General presentation of  
final resultsand operator  
training

• Presentation of the  
Strategic Plan of Action



What is the purpose of this
ESG analysis?
Besides providing an overview of how 
structures perform in ESG terms, the aim is  
to define benchmarks for the open air  
facilities to understand their maturity in 
terms of sustainability.



Score distribution
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What are the criteria analyzed?

1. Legal and Governance 
Aspects

2. Energy
3. Circularity
4. Soil, Air and Water
5. Well-being, happiness and

health
6. Education and Mobility



Average evaluation per criteria
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Average evaluation per 
criteria
• The analysis focused on 6 criteria;

• The Governance, Energy and Welfare criteria 
are characterized by medium-high levels of 
rating;

• None of the fac ilities isdisregarding the  
minimum legal requirements (Governance);

• The Soil, Air and Water criterion is the most  
critical area of analysis;

• Several Best practices have emerged, such as 
self-generation energy plants, recyc ling of  
(small) percentages of swimming pool water  
and c irculareconomy initiatives;

• Only 2-3 facilities are starting to monitoring 
systemstheir GHG emissions.

Soil, Air, Water
This is the criterion with the lowest scores in 
both the areas of Venice and Garda. On 
average, the only fac ilities that exceed the  
50% score are the fac ilities that present  
revenues over 15MLor 5-stars facilities.
This criterion consists of indicators such as:
-Presence and implementation of
environmental policy
-GHG emissions
-Climate change mitigation
-Efficient hydraulic devices
-Water consumption
-Supply Chain

What to do to improve:
ü Staff TRAINING
ü Targeted SUPPLY CHAIN
ü Effective COMMUNICATION 

to all stakeholders



Conclusions
• From a general perspective, the overall scores show a very wide

range of performance among the sample (between 85%and 49%);

Geographically (between Venice and Lake Garda), ESG
performances result to be very similar;

dering a division of the structures by n. of stars, what emerges
t 4 and 5-star facilities have medium-high ESG performance,

• Consi
is tha
while 3-star structures have lower average levels;

• The analysis showed that the, on average, higher the turnover, the
better the ESG performance.



Conclusions
• At the governance level, a correlation emerged between high

average scores and managerial management of structures

• At the environmental level, 5-star structures have much higher
energy and water consumption (even 4-5 times higher) than 3
and 4-star structures. However, when compared to the number
of seasonal overnight stays, it emerges that the intensity –both
of energy and water - is rather aligned.

• This means that, although according average absolute terms
the 5-star structures have significantly higher consumption rates,

more efficient from an energy and water point ofthey are still 
view.

• The production and consumption of energy extracted from
renewable sources stops at 10%of the total.



Conclusions
• Regarding waste production, the collected data was not exhaustive

(almost half of the sample did not provide the required information).
Nonetheless, in terms of recycling, the majority of the facilities stops
at a reclycling rate of 20%and 50%.

• At the social level, most of the personnel is composed of seasonal
employees (73%) and in all the facilities, the seasonal labour force is
predominantly recruited and employed locally.

• The gender composition is described as mostly male, for the highest
positions (Board of Directors / Shareholders' Meeting and
managerial figures), while at employee level the situation is rather 
balanced.



Assessment 2.0
After the pilot project, the ESG survey was 
integrated with new indicators and KPIsto 
improve the feedback on the specificities of the 
open-air tourism sector.
This integration was also the result of the synergy
between IMQ eAmbiente, FAITA Federcamping,
Village4All and Legambiente.



What's new?
The most important aspect integrated into Assessment 2.0 is the issue of
inclusion and accessibility. In fact, a seventh criterion has been added:
accessibility and inclusion.

The new indicators for this criterion are:

• Communication
• Connection and orientation

• Accomodation units
• Restaurant
• Swimming Pool, Beach and Play Areas
• Communal Toilets and Aids



What’s new?
Some other criteria have also seen a slight review, including:

LEGAL AND GOVERNANCE ASPECTSà more KPIs within the «Economics» 
indicator (no. overnight stays and %turnover of guests with disabilities, 
investments in marketing)

ENERGY à improved the «Energy Efficiency of Lighting» indicator by also
relating it to accomodation units

SOIL, AIR AND WATER à improved the indicators «Water consumption and 
green management» by adding KPIs related to irrigation and green 
management, and «Supply chain» by adding KPIs related to restaurant 
procurement



What’s new?
Some other criteria have also seen a slight review, including:
WELFARE, HAPPINESS AND HEALTHà some accessibility-related KPIswere  
integrated on the indicators «Employment, Employee Training and Health 
and Safety»

EDUCATION AND MOBILITYà some accessibility-related KPIswere integrated
on the indicators «Customer satisfaction» and «Comunication».



Next steps
Involvement of the main European players in quality rating of open-
air tourist accommodation facilities, i.e:

ADAC CAMPING à the largest motoring club in Europe with 21 million
members, which provides a unified classification of European campsites and 
publishes the Camping Guide with a circulation of 65,000.

ACSI à an institution for camping enthusiasts that has been publishing its
guide to the best outdoor accommodation in Europe for over 55 years, with 
detailed information constantly updated by over 300 contracted inspectors.



Next steps
The sharing of the surveywith the above-mentioned
organisations is aimed at achieving greater transversality, with a
view to awarding a label for facilities complying with the
minimum requirements of the Faita Open Air 2030 and a resulting
mention in the respective guides.



Applied Case Studies

• KnowShape Sustainability Protocol

• Crippaconcept Mobile Home Production



KnowShape Sustainability Protocol



KnowShape Sustainability Protocol



KnowShape Sustainability Protocol



Crippaconcept Mobile Home production



THANK YOU FOR YOUR ATTENTION


